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Disaster Risk Reduction and Women's Leadership
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The Great East Japan Earthquake (the GEJE) caused significant damage
in the Tohoku Region of Japan. Following the GEJE, many other disasters
caused by earthquakes and torrential rains have occurred around the
country. Therefore, the City of Sendai, and the Sendai Gender Equal
Opportunity Foundation are promoting initiatives to facilitate leadership
of women who are crucial contributors in the "Disaster-Resilient and
Environmentally-Friendly City.”
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During the 2011 GEJE, many people evacuated to shelters. As the length
of stay at evacuation shelters prolonged, we began to receive feedback
from women who were facing problems, such as “I am scared to use
outdoor temporary toilets,” "I had to put on half-wet underwear or else
they will be stolen while drying.”

In addition, there were many difficulties faced by women who
evacuated, including lack of adequate spaces for changing clothes,
children care, and concerns regarding supplies; but at the time, it was
difficult for women to speak up about these problems.
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Under these circumstances, female supporters for woman evacuees

began to emerge. They acted together to create spaces where women
could relax and provide relief supplies to make someone’s day.
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In March 2015, the 3rd UN World Conference on Disaster Risk Reduction
(WCDRR) was held in Sendai. The public events related to disseminating
experiences of the GEJE and reconstructions of devastated areas were
attended by a total of over 150,000 participants from around the globe.
As the venue for the thematic pavilion “Gender and Disaster Risk
Reduction,” L-Park Sendai, the Sendai City Gender Equality Promotion
Center, was home to various projects for five days during the conference
period. At the venue, participants shared initiatives by women and
deepen discussions about solutions to gender-related challenges during
the GEJE.
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On this occasion, the Sendai Framework for DRR 2015-2030 was
adopted as the outcome document of the WCDRR. Each participating
country set their objectives for disaster risk reduction until 2030.
Moreover, in the Framework, women were defined as “key drivers” of
DRR, and the importance of promoting their leadership was clearly
stated.
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The Sendai Gender Equal Opportunity Foundation and the City of
Sendai began training female leaders. As one of these initiatives,
“Company Future Project” was launched in 2015, and at its core is the
“Female Leaders Training Program in Sendai” which caters to women in
managerial positions and candidates for executive positions.
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In the following year in 2016, the regional women's leadership
development program “Kimeru Ugoku (Decide and Act)” began under
the belief that diverse women leaders is necessary in diverse communities.
This program is designed for women who are active in their local
communities, such as those involved in neighborhood associations or NPOs.
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Through this program, participants deepen their understanding of their
own strengths and build confidence to express their opinions assertively.
Another notable feature of this program is that participants apply what
they learned in the training sessions to real life situations and share the
responses that they received with each other. With various goals such as
“building a livable community where everyone can live at ease,”
“forming a neighborhood association with an openminded attitude”,
and "boosting disaster resilience in my community” in mind, participants
took on the half-a-year long program to improve their leadership skills
in order to realize their objectives.
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As of 2024, more than 200 participants have completed the program
and are now utilizing their leadership skills in many fields, including in
neighborhood associations, NPOs, PTAs and citizen groups. Connections
that women leaders made during their training became sources of
encouragement and support for individual initiatives that extend
beyond the program. We also received feedback such as “it is easier to
speak up now" and “l am more eager to be involved now”, which led to
the revitalization of local communities.



GRL) K-y TD
A

ERICTERWwWZ ek
FEERIZTE v

EER S RRZE T [QIEEHEST—VEE] o zTiL - )—=Dila
(F. TORRZMEAL. DRDD - B<] DETEEEEIC, TIELBK
FEOLDICHADZIERHZRELTVET.

L-Park Sendai, the venue for the “"Gender and DRR" pavilion at the
WCDRR, has continued to share the importance of women's
involvement in resilient communities with graduates of the “Decide and
Act” program.

2012 ., RAAKREXORE, CMlaTEHATESENHHINEL
Jzo T, QI%F"S(«.(&* RHD | 1&F T81<] . TUTEES
HDEVWDSTEERELE L. TORUVN, gty —45 —
BITO05 A [RDHD - 8< ] ([C[BHADSNTNET,

In 2012, the year following the GEJE, the Japan Women'’s Conference
was held here in Sendai. During the conference, participants emphasized
women'’s rights to “make decision”, “take action” and be responsible.
This declaration serves as the foundation of the "Decide and Act”
regional women'’s leadership development program.
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Disasters can happen at any time.

What could not be done in times of normalcy is unattainable during
crises.

The training program “Decide and Act” allows women to demonstrate
their leadership “right here”, “right now".



